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Brief: 
IBM Daksh is a young vibrant organization that combines the 
best of Indian entrepreneurial drive and vigor, backed up by the 
global reach and capability of IBM. IBM Daksh offers business 
performance improvement rather than just cost-savings and is a 
step closer to Business Transformation Outsourcing (BTO).

Location: Gurgaon

Area : 2,00,000 sq.ft.

IBM's Outlook: 
IBM wanted Sankalpan to adhere to their specific parameters, 
standards that were followed by them across the world.

Challenge:  
The major challenge was that despite the fact that Sankalpan 
was handling only the execution part although IBM had 
appointed other consultants for designing, project 
management, etc Sankalpan had to play a lead role by 
coordinating with all the consultants while executing the 
project. IBM also wanted Sankalpan to complete the work 
within 60 days.
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Execution approach:

Systematic planning was done in time as IBM was rigid about 

their requirements. Sankalpan had to implement the designs 

that were envisaged by other consultants.  This being a fast 

track project, management was directly involved to close all 

the concerns and drive the project.

Uniqueness: 

The uniqueness of this project was that it was executed without 

any errors in operations, within the defined deadline and 

without compromising on the aesthetics. .
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